


Dear Church Family,

There is not another church in the world like 
Second Baptist Church. God is at work in our city 
and in our congregation. It is a blessing to see 
how God is moving and working.  Each week I am 
amazed at the wonderful things God continues 
to do.  He has been moving in our church in 
incredible ways and it is certainly remarkable 
to experience. I count it an honor and privilege 
to serve as the pastor of such a Spirit-anointed 
church. I consider it an amazing gift for God to 
allow me to be a part of this wonderful church 
family.

As we worship, study, pray, grow, and work, God’s 
presence has been so real and evident among us. 
We have seen lives changed for eternity as many 
have trusted Christ as Savior.  New believers have 
begun their walk with the Lord and are growing 
in Christ.  More mature believers have accepted 
the challenge to be involved in the work of Christ 
by serving others and seeking to be obedient in 
their daily lives.  God is so good to us as a church.

Being a member here at Second Baptist is an 
incredible gift from God.  We continue to grow 
by leaps and bounds in our elementary and 
preschool ministries.  Our young adult and young 
married classes are literally bursting at the seams 
with people. We’ve started four new young 
couples classes in the last two years. All of them 
are virtually full now. Also, our new young singles 
ministry has taken off and is doing exceptionally 
well, reaching single adults in the ages of 25-35.

Once again, during the month of July we 
embarked upon a ministry to our community 
entitled Witness on Wednesdays (WOW). What 
a great way to let Warner Robins and the 
surrounding area know that we love them with 
the love of Christ! Watching God work this year 
through our Second Mile Ministries has been 
marvelous.  Second Baptist has shared the love of 
Christ with literally thousands of people this past 
year, both here and around the world. People 
sick and in hospitals have been given handmade 
blankets from our church.  Phone calls have been 
made, homes visited, water given, grass cut and 



walls painted, all testifying of God’s love and mercy. 
What a joy it is to be involved in all that God is doing 
in and through our Second Baptist family. 

As you know, our church stepped out on faith and is on 
the verge of launching a ministry that will change our 
community and our people. I am so excited that Chris 
Lones has come on board as Director of Community 
Outreach. And I look forward with great anticipation 
to see what God will do through our newly launched 
ONEWAY Ministry. We firmly believe that Jesus Christ 
can set us free from the bondage of addictions and 
strongholds! There is no doubt this ministry will 
make an eternal difference in the lives of countless 
individuals and families.

As we look back on 2014 it is clear to see how God 
blessed us and moved in our church in mighty and 
incredible ways. We never take the blessings of God 
for granted. Instead, God has called us to be stewards 
of those blessings. This means that we are careful to 
adjust our spending as we evaluate current economic 
trends and focus on our congregational growth. There 
is no doubt that the economy has still not bounced 
back as strong as it once was. Even in the midst 
of uncertain times, we are committed to be good 
stewards of all that God has entrusted to us; and at 
the same time take steps of faithful obedience as 
we approach 2015.  This budget reflects our desire 
to be faithful managers of God’s resources. We are 
committed to moving forward in faith, trusting God 
with each step, and being wise with our spending and 
investment in ministry and mission. 

We believe that faithful disciples of Christ will do 
three things consistently: connect, grow, and serve. 
A disciple will connect with God in worship, grow in 
the context of small-group relationships, and serve in 
ministry within the church and beyond the church. At 
the beginning of 2015 I will lay out the vision God has 
given us for the  new year. As you know, 2014 was the 
Year of Connect and 2015 will be the Year of Grow.  We 
will focus on every member and attendee being part 
of a Sunday School class or small group. 

This budget comes to you with the full support of our 
Pastors and Deacons. It will be presented at a special 
called conference November 16th following the 
evening worship service.  If you have any questions 
concerning this budget, please contact Pastor Gary 
Morton or Bro. Brian Shepard, our deacon chairman. 

They will be glad to set an appointment with you 
to answer any questions you may have prior to this 
conference.

Article XIII, Section 3 – Prior to the beginning of each 
calendar year, the Church Administrator, in consultation 
with the Pastor, the Church Treasurer, the Chairman of 
Deacons, and the Financial Secretary, shall prepare and 
present to the church for approval a sound budget for 
the coming year.  Printed copies of the proposed budget 
will be sent to each family two weeks prior to a special 
scheduled November business session. Any member 
wishing to discuss a particular line item will meet 
with the Church Administrator and the Chairman of 
Deacons on Sunday or Tuesday prior to the church 
conference.

I am thrilled to embark upon this journey of a new year 
with you. I’m grateful for our past and excited about 
our future as we pray that God gives us a ministry 
upon which the sun never sets!

Changing the world from Warner Robins,

Pastor Jim



We are called to pray, give, and go to the nations sharing with them the gospel of Jesus Christ. Our goal 
is to stay mission-minded in our commitment through giving and going. This past year we have seen 
different missions/misisonaries impacted through Mission 1:8, and look forward to where God will lead 
us this year. We place a high value on our missions giving and want to be faithful as we partner together 
to see the gospel of Christ shared around the globe. May the Lord give us a ministry on which the sun 
never sets!

2015 MISSIONS & OUTREACH

Cooperative Program

Associational Missions

Mission 1:8

Children’s Home 

GA Baptist Healthcare System

Christian Education

Baptist Village

$177,209

$70,883

$106,325

$900

$900

$7,500

$540

IMPACTING THE NATIONS TOTAL: $369,657

International Pastoral Training $5,400



$70,883

$106,325

$900

$900

$7,500

Impacting Our Community
“The Light that shines the farthest, shines the brightest at 
home.” Middle Georgia is our Jerusalem (Acts 1:8) and 
we desire for our impact in our community to be great 
and reach far. We follow a biblical view in all our areas 
of service and giving to help those who Jesus came to 
serve.

2015 RECREATION & OUTREACH 

IMPACTING OUR
COMMUNITY TOTALS:

Benevolence

$13,150

$12,000

$62,150

Recreation

$1,000Adoption/Pregnancy Ministries

$6,000One Way Addiction Ministry

$30,000Local Evangelism

Impacting the Next Generation
We place a high value on “the next generation.” From 
bed babies to young adults, we are investing in lives 
and preparing them to live for Christ in the years 
ahead. Our desire is to equip these young people 
with the Word in order for them to become Christian 
leaders in this world and make an eternal impact for 
Christ. 

2015 NEXT GENERATION

Children

Pre-Teen & Students

Young Adults

SBC Kindergarten

$9,000

$33,500

$45,000

$4,500

$750

Nursery

NEXT GENERATION TOTAL: $92,750



Impacting Our Church
Second Baptist Church is a large and busy organization. God has blessed and entrusted us with 
wonderful resources and we must work diligently to be good stewards of all God has given us. The 
area of our budget in Impacting Our Church is the most far reaching and covers expenses required 
for daily operations. 
 
Our God knows our needs as individuals, families, and as a church family. He sees and knows the 
future and always provides what is needed at the perfect time.  We are committed to walk faithfully 
and obediently before Him as we seek to Connect, Grow, and Serve.

2015 OUR CHURCH

Cooperative Program

Music Ministry

Other Services

Building & Construction

Salaries

Operating Expenses

$54,040

$35,750

$31,972

$725,198

$1,304,857

$849,800

Educational Ministries

OUR CHURCH TOTAL:

TOTAL CHURCH BUDGET: 

$3,019,617

$3,544,174

Bus Ministry $18,000

$295,348CHURCH MONTHLY TOTAL:



IMPACTING OUR CHURCH Proposed Current

EDUCATIONAL MINISTRIES Budget Budget Change

Sunday School 41,000           48,600           (7,600)            

Staff Development 2,300             2,300             -                 

Educational Equipment 2,000             2,860             (860)               

Church Training 1,000             1,000             -                 

Women's Ministry 4,000             5,670             (1,670)            

Men's Ministry 3,240             3,240             -                 

Women on Missions 500                810                (310)               

TOTAL EDUCATIONAL MINISTRIES 54,040           64,480           (10,440)          
IMPACTING THE NATIONS Proposed Current

MISSIONS & OUTREACH Budget Budget Change MUSIC

Cooperative Program 177,209         146,384         30,825           Music Supplies 26,500           26,500           -                 

Associational Missions 70,883           58,554           12,329           Training Clinics 1,500             1,500             -                 

Mission 1:8 106,325         87,831           18,494           Instrument Repairs 1,000             1,500             (500)               

Children's Home 900                900                -                 Audio 6,750             6,750             -                 

GA. Baptist Healthcare System 900                900                -                 TOTAL MUSIC MINISTRY 35,750           36,250           (500)               

Baptist Village 540                540                -                 

Christian Education 7,500             9,000             (1,500)            OTHER SERVICES

International Pastoral Training 5,400             5,400             -                 Conference & Convention 2,500             2,500             -                 
IMPACTING THE NATIONS TOTAL 369,657         309,509         60,148           Media Outreach 2,500             3,000             (500)               

XYZ 9,000             11,000           (2,000)            

Miscellaneous 14,872           14,872           -                 

Library 3,100             3,100             -                 
IMPACTING OUR COMMUNITY TOTAL OTHER SERVICES 31,972           34,472           (2,500)            

RECREATION MINISTRY

Recreation 13,150           13,150           -                 BUILDING & CONSTRUCTION

TOTAL RECREATION 13,150           13,150           -                 Repair & Improve 50,000           65,000           (15,000)          

Office Equipment 20,000           20,500           (500)               

OUTREACH Equipment Maintenance & Repairs 44,000           27,000           17,000           

Benevolence 12,000           12,000           -                 Debt Retirement 611,198         611,198         -                 

Adoption/Pregnancy Ministries 1,000             1,000             -                 TOTAL BUILDING & CONSTRUCTION 725,198         723,698         1,500             

One Way Addiction Ministry 6,000             -                 6,000             

Local Evangelism 30,000           36,000           (6,000)            SALARIES

TOTAL OUTREACH 49,000           49,000           -                 Total Pastoral Staff 651,878         632,891         18,987           

Total Full-Time Support Staff 483,979         501,870         (17,891)          
IMPACTING OUR COMMUNITY TOTAL 62,150           62,150           -                 Total Part-Time Support Staff 110,000         126,000         (16,000)          

Total Temporary Employees 59,000           59,500           (500)               

TOTAL SALARIES 1,304,857      1,320,261      (15,404)          

IMPACTING THE NEXT GENERATION OPERATING EXPENSES

NURSERY Retirement 76,000           75,000           1,000             

Supplies 9,000             8,500             500                Insurance 265,000         277,000         (12,000)          

TOTAL NURSERY 9,000             8,500             500                Utilities 226,500         223,000         3,500             

Postage 18,000           23,400           (5,400)            

CHILDREN'S MINISTRY Stewardship Envelopes 6,000             7,800             (1,800)            

Children's Worship/Activities 9,000             6,750             2,250             Office Supplies 25,000           30,750           (5,750)            

Summer Camp 13,500           13,500           -                 Media 4,300             4,800             (500)               

Awana 11,000           13,500           (2,500)            Janitorial Supplies 20,500           22,500           (2,000)            

TOTAL CHILDREN'S MINISTRY 33,500           33,750           (250)               General Church Supplies 42,500           35,000           7,500             

Social Security Expense 100,000         106,000         (6,000)            

YOUTH & PRE-TEEN MINISTRIES Kitchen Supplies 13,500           13,500           -                 

Youth 40,000           45,900           (5,900)            Church Suppers 39,000           39,000           -                 

Pre-Teen 5,000             7,100             (2,100)            Resource Center 2,500             3,500             (1,000)            

TOTAL YOUTH & PRE-TEEN MINISTRIES 45,000           53,000           (8,000)            Travel Reimbursement 11,000           10,800           200                

TOTAL OPERATING EXPENSES 849,800         872,050         (22,250)          

YOUNG ADULTS

College & Career 3,500             6,885             (3,385)            BUS

Single's Ministry 1,000             1,500             (500)               Maintenance & Operation 9,000             12,000           (3,000)            

TOTAL YOUNG ADULTS 4,500             8,385             (3,885)            Lease & Rental 9,000             6,250             2,750             

TOTAL BUS 18,000           18,250           (250)               

KINDERGARTEN

Kindergarten 750                1,000             (250)               IMPACTING OUR CHURCH TOTAL 3,019,617      3,069,461      (49,844)          

TOTAL KINDERGARTEN 750                1,000             (250)               TOTAL EXPENSES 3,544,174      3,545,755      (1,581)            

IMPACTING THE NEXT GENERATION TOTAL 92,750           104,635         (11,885)          MONTHLY AMOUNT 295,348         295,480         (132)               

2015 PROPOSED BUDGET


